AUDIT RECOMMENDATIONS LOG NOVEMBER 2023

At Year Recommendation Calogory | Date Raised | Targel Date. | Implomented | Acton taken to implement recommendation Proposed Acton Responsile Officer
Information 21122 be provided Desrabe| Feb22) 30092022 ow actioned Sally TumbulGavin Rarmtoral
Goverar Bene
rformation 21122 R T Essertial Feb22| 30092022 Y Teavers ltler o [Sally TumbulGavin Rarmtoral
Govermance rotumod by members of staff Levem . o 15 Potey b oo roviows i 1T and o o s boan 5t o L
rformation 21122 Desrabe Feb2z| 20092022 Y | have spoken (o HR Manager and ey have confiTned thal where a new or change o] [Sally TurmbulGavin Rarmtoral
Govermance in order for systom o
rformation 21122 The Desrabe] Feb2z) 30092022 Y z he [Sally TumbulGavin Rarmtoral
Goverar neme of BAU
Delegation for offcers or similar governance arrangement.
nformation 21122 roguiations and Essential Feb22| 30092022V ~ Saly TumbullGavin
Govemance be takento are proportionate 1o demand (which to date is very ow) RamlohalICT Manager
nformation 21122 i i meet the Desrabel Febzz| s0mez0zz|Y i they fave. Sally TurmbulGavin Ramiohal
Govermar INSPIRE obigations and to provide that supporUbudget in 22123 and beyond. 1CT Manager
level of demand
rformation 21122 e Desiabe Feb 22 T have corfirmed (here s no budgel or esource for s for the
Govermance gudan 1
simir o the FOI and EIR reguitions.
requested via EIR
Information 2122 EssentialDes| Feb22| 30092022 | have completed a review of the Pubicalion Scheme master checKist and inserted af Sally TumbulGavin Ramtohal
Goverar | Act. ESSENTIAL (for recordt E (for abe| santahissinbi cola o ey ute dsts b SEcoriatcs Wih e LG Tarsprarcy
iomton owner 10 . Comms e o rger b fo acomte ry .
cometing thy g ey cou do i ety cat ertor h 16 Work rogram w
continue to include a annual eview of the Pubiication Scheme.
nformation 21122 Desrabel Febz2| s0mez0zz|Y (nformation Charter has boen wpdated Saly TumbullGavin Ramiohal
Govermar practices.
rformation 21122 undergo Essertal Feb22) 0092022 Y The Cowcl agan ahewsd ovr $5% of g n e 2022, A tfl et faled o) [Sally TumbulGavin Rarmtoral
Goverar the now raining course when tis olled out in 2022 have been escalated to relevant CMT ths incided x1 siaff member identfied s,
{aing o compite nboin 2021 and 2022
Theatre 22023 arpar Desiabe| 22| 009202 actoned Ay Edmeads/Eugens Leal
<o that it can be valdated
v
Debiors 2223 LS recommended thal the Environment & Communty and Recycing & Refuse Senicos ar fominded to| _ Desirabl| Febzs| 28022023 Tho action has boen shared wilh the relovant manager 1o ensure s is addressed moving| N/A (Al lovart Service Managers
be raised forvard,
v
Debiors 2223 0 for he roquired 21 days of the dus date _ Desrablel Feb2s|  s0me20zs) aclioned. Now covered by fiest Debi polcy pubished on warbler Bob WatsoniMichele Smith
of pyment of debis,andf deis ar o st pad 10 st secon reminer e affer 21 ayo of o |
comin v
Deblors 2023 \Lis recommended that when debts o ot pald after reminder fer reve boen sent ot Fiance shoud| D% Feb23| 30092023 Rctored A is now being Bob Watson/Michelle Smith
documont wha fshr acion that neoc 10 b aken o racover 1 clbl, i arde for & 1l ot vl o b
rotained. M
Deblors 2023 s actonshoud| _ Desrabl| Feb23| 30092023 Actioned. There are now meelings wilh servce depariments (o discuss debts and| Bob WatsoniMichelle Smith
5 ok st o ot have b 80110 ctormers o i s ier£500 M Updated
Debiors 2223 Finance shouid agree the course of action 1o be (aken o Unpaid debts tat rave not bean focovered by the| _ Desirabke| Feb2s| s0me0zs) (Actionod. Now covered by the revised deb poicy. Bob WatsoniMichell Smith
cPa.
v
Debiors 2223 Dosiabel Feb23| 30092023 N Not yot progressed due 1 resources/capacity witin the team Finance plan to eview the perfomance of the CPA by 15" March | Bob Watson/Micholle Smith
analysis. and discuss with the Strategic Finance manager. Renewa s due
the CPA as the curent contract is due 1o expire Aprl 2023.
Deblors 2223 Jegal sholid be mproved eforal Desrabe| Feb23| 31032023 Tho Head of Senvice discussed wih i legaltoam 10 action. Bob Waisonichele Smith
v
Debiors 22023 (Action shouid be taken in a tmely manner when debts remain tnpaid and 2 LBAS have been issved. Tris|  Desrab) Febzs|  snu0s Tho Head of Service discusses with s legal team [0 action- NA Gavin Ramiohal
would includ seeking prompt insiructions from individual senvice areas as o the next course of action thal
v
Debiors 2223 t proper record: s Sindy debornoicss|  Dosiabe Feb23| 28022023 Y e action has been shared wih he relevant manager 1o ensure s is addressed moving| N/A (Allsenvice manageriMichele
no as. forvard, smith
Jmeo oot e, supiotin o
Debiors 2223 ifcers shok ba ramined 1o compisl a reqest Tor it o 1o overy e’ ey o e 3 | Desrae Feb23| 30092023V Acioned (Gavin Ramiohal
Debiors 2223 0 Wanager s reminded Desrabel Feb23| 281022023 Tho matter was raised with 6 current V&O Manager and was a0vised 0 pass credit roies| N/A Gavin Ramiohal
authorisation imis Manager to appr
Land Crarges 2223 0 Desrabel Jan2s| 10712023 Y. 3 (Gavin CrinanSarah Dilon
perinnes nf
Land Charges 2023 [ porting Desrabe Jan 23| a10772023] Y KPis loaded nio box and shared wih head of senvios morihly (Gavin China'Sarah Dilon
T Thi thoLL basis
Payrol 2023 (Al Torms of Engagement shoud be signed by applcants Desrabe] Feb23|ma v Aready actioned. Al Temns of Engagement have been signed by applcants using Box Sign. | /A e Smmonds.
The issue rolated to the version that was provided
Payrol 2223 Clarfication shoud be sougl as 1o whether corain conrackal payrol flems shoud be included in|  Desirabe Feb23(ma Y (Aready actionod. Appicants noed 1o sign eiher Essentalcar user alowance agroemont | N/A e Smmonds.
Employment Cortracts.
Employment Contracts, as th tems are subject o change.
Fayrol 22023 LS recommended thal CIT be reminded of tho requirement (o review and respond (0 the estabishment| _ Desirable| Feb23| 30092023V (CMIT have noted tis issue, s also been flagged inthe 2023 audl. e Simmords.
Desirable
Payrol 2023 Desrabe| Feb23) 30062023 Y e Smmonds.
Democrali Senvices | 22123 Democratc Senioes ks vk Wih apor auostarcs deparireres 1o arirs et cgorcs o os| — Dosrabe Ja22| s00e0z2|Y It is acknowledged thal e onus on providng repors andior agenda fems rests wih report| Regulr reminders are sert Rachel Walls
provided in suffcient im o enable the publication es to be mef authors and individual sorvico depariments themselves, o audit adises that Democatic
2023 hat At st Ths|  Desrabk| Ja2z| somizoz2|Y i place now for fulure audlls
ok v At gt o e oo o meesap e s g o {his software.
it test.
Democralc Senices | 22725 s recommendod that Mombors shoud make every effort o atiend mandalory training provided by thel Essential Ja22| a0n12022| ¥ Domocratic Senices reviewed Uaining ecors and IMprovermonts made. A review of thef Rachel Walls
Councl. relevant secton of the Constituion il also be caried out to ensure tha the informaion|
ined is up o dale and refects trairing practices.
Democralc Senices | 22725 s recommended hat the Democratic Sevices Manager works wih the Counci's Monitoring Oficer 1| Essential Ja22| 300572023 Y actioned. Mombor Fayre and induction programme roled ot Rachel Walis
period of office.
Revenes 2223 W is recommended that coundi tax refunds are only authorised by revenue officers wih the appropriale|  Desirabl| Tanzs) malv Agreed aclon. Since the audl he Revs and Bens Manager fhas provided addiional|a Robert Fox.
authorty. The Rovenues & Benefits Manager should icrease the authorisation imis where necessary for|
designated offcors.
Revenes 2223 07 recommended hal rafunds for busingss rales are approved by Revenus officers wilfin Thair delegated| _ Desirabl| Tanzs) malv ‘Agreed aclon. Since the audl he Revs and Bens Manager fhas provided addiional| Robert Fox.
powers. Desirable
Revenes 2223 X e ol o Pk R St suport e vs and Bers e W oo el Do Jan23| 310772023 Boreits Robert Fox
and busi ccount information, care is taken (o ensure al information is indexed (o the correct
ceoun on o etarss ystom
Revenes 2223 0 Desrabel Jan23| 310772023 ra Superseded by ltest Reverues audit I summer 2023 Robert Fox.
order to nd to adopta
suitabl timeframe for this to be caried out.
Reverues 22023 [ Desrabe] Jan2s| 310772023 | e Superseded by ltost Revenues audit i summer 2023 Robert Fox
Revenues 2223 The Amual Golection Feo shoud be paid 1o the Coundl n respect of 1 BID, and I ot dona so akeady, a Essential Jan23| 310772023 ra Superseded by lalest Reverues audit I summer 2023 Robert Fox.
bl submitted o the BID detaiing services provided;
Revenues 22023 T Gowelshokl DB T 30l saricss icer T B s . Erormen sclon cses rd) Essential Jan23| 310772023 ra Superseded by latest Reverues audit I summer 2023 Robert Fox.
hanges to accourts, and ensure tis paid or these sevces.
Casn 22023 [The bark mandale aangements for the Sanlander bark accounts which are curenlly I progress shoud be| _ Desiabe| Aug22| 300902022 Y Completed = rger han exp o Wichele Srmith
finaised and put n pace.
Capial 2023 s undertakes a ful count of Teidin|  Desrabke| Jn22| sia0zz|Y (Addressed. The Assel Inverlory shouid orly be Inciuding assels over a de-minmus value, as! Rachel Walis
store o bring the asset reister up (o date. b toad of ow value stock
any assets held
the tasks of
December 2023
Captal 22023 fs FinRegs, Desrabe Jnz2| siia022|Y Radesed e Rl nrln sl be o seses ovr o dotis e Rachel Whills
o owvalue.
any assets held
the tasks of
December 2023
Capial 2023 U recommended that Democralic Senvices colaborates wilh the Councils finance team so hal insurable| _ Desirable| Jn22| sina0zz|Y The ftems reviewsd as parl of the audil were more sock than elecion assels and as such| Rachel Whills
oquipment can be idendfied from the asset regiser and inciuded n the Councis alisk spreadsheet for| are lower inval be add I
insurance puposes.
Capial 2023 s Essertal Tnz2| siiaozz|Y Tosted again in 2023 and arangements have improved (A Fym/G Ramtonal
updates of aciviles or cevelopmen' undetaken wihthl respecive projecis, and o ndicate whener el
bucigets were under or oversper.
Healh & Safety 2223 Environmertal Health shoud ensure that il servic deparlments are managing rsks fuly, by undertaking an| Essental Aor23 [a0092023 |V HBS s working with sorvicos (0 ensure i (akes piace Hoads of Servicollnernal Audt
" is atWork|
Reaustions.
Healh & Safety 22723 Risk assessmerts shouk include hazards such as 107 working, post COVID fssuos, manual handing, PPE | Desirable Apr23 30092023 |V HES s working with sorvicos (0 ensure i (akes piace Hoads of Servicollnernal Audt
cquipment, dealig with aggressive o violent customers, working at height. Al risks shoud be scored or|
Healh & Safety 2223 be reviewod = Desrabie Apr23 30092023 |V Risic assessmonts form parl of our HAS audis of serice depariments, wich have bean! Trternal audt
e 2 s o
Veatha Satay |23 Do Rorzs[site0E |V e have u records of sifl who heve wnderaken DSE g, The sysem sends o s Aavaor
Dse reminders o staff who are required to take th training, and we follow Up these reminders by
ime o
Feall & Safety 22023 Aoz WA v NA
(Agreed. The racommendation has been actined. Howover, here is no legal requirement o
:sm \Ir:nrmahur\ publshed in Warbler displaying who the Councis fire wardens and first aiders are shoud bol e e e oot ol
Feall & Safety 22023 & Communiy from AorZ3 [o1052023 |V Statstics from most of the Trd-parly providers have row been provided. The Councl I HES Advisor
v onts Comeh o e And
Healh & Safety EZg T 1 Moy vt ottt o s of i S hod ot e 83 Dosiable Apr23 |NA v ‘Agroed. HR has a representative thal now allends the HBS meetings NA
Commitoo mooinge,as et woud bonfh he Gourcl
Feall & Safety 22023 [The HES Advisor should folow up wilh Parking Services 1o ensure he senvice has Implemented the acton| Desirable Apr2s [au0s202s |¥ HES Advisor
points identfed from the HS audi. work shoud be completed by 6" December i
is currenty undertaking
Feall & Safety 22023 o order] DSTaDR Aoz WA v [Agreed. Ths recommendation has since been actioned. NA
for mprovements to be monitored.
rsurance. 2023 Desiabe Apr23 | 51052023|N Notyet actioned
Maragor
and provide an update o Inferal Audit once done.
Insurance 2223 1t recommended it sutabl cover s rovided for e oo dufes curedy udelen by e Dbl Apr23 | 310802023 (Chiof AccourtantHead of 18D
Faciies Team Loader P
toams now helpto provide cover for tis area of actvty.
nsurance 2023 s recommended Tl concerns regarding Insurance invoioed amounts are properly investigated and| Desrable Apr2s | atozon|Y i e (Chief Accourtantiead of 18D
esolved by the relevant offcers and any discrepancios are recorded been commuricated to the team.
nsurance 2223 0 Dosiable Apr23 | 31072023 Y T Tihe. w T (Chief AccourtantHead of 16D
been commuricated to the team,
timely manmer
nsurance 2223 LS recommended that the Gounci's Insurance Officor_ensures Sutfon BC provides Finance wih detalls of| Desirable Rpr23 | 31052023 [Actionod (Criof Accoutartinsurance
progress made for claims under invesligation, and also (o provide updates on the status of any claim being| clims. There are now regular meelings in place (o discuss claims OffceriHead of 18D
nogotiated in a reasonable time




nsurance. 2225 rin Apr23 | 310712023) Not yet actioned
Insurance 2223 Dosrable Apr23 | 31052023 [Actionod (Criof Accourtanlinsurance
claims made against he Councilduring the year including more reguiar mestings. A working group is 10 longer needed. Offcer
Purchase orders shoud bs ralsed in advance of the supply of goods and or servioss where possibe and| chond by GFO Emlo WAITard vider rregoment 202 rvfor ey [Stategic Director F&CS
Greditors 2223 and before invoioes are received. Desirabie Mav-23| 3111212023) processes s e arsegermets.
Y Serior Accourtart
M o aken place and any errors have been flagged and corrected
Croditors 293 mis s wava|  atn7ooa)
[ v e (Chief Accourtart
agreomentettr or simiar. pap y le of
Trensiry 223 Desirabie Mav-23| _3110812023) sior by the Chief Accountant.
T Post Roor Tean Loader and 1 Cusiomar Servies Wanager shoul consider 3reeng a vay forard] v IS e ez Gistomar Sarvoes
There willbe Manager/Post Room Team
a roceiver . o oader
casn g s uioa  arnma)
Dot v roa and Customer Services
location Newlocation Manager/Post Room Team
s been agreed via th risk assessment process. Leader
Cash 234 Desirabie k23| 311102023,
Th post room staif shoud consider obtaining from the FM Oificers the key that s used 1 o-sot the paric v he area and Customer Services.
buton There willbe Manager/Post Room Team
a roceiver . o oader
Cash 234 Desirabie k23| 311102023,
(Going forward Finance shoud ensure hat signatorios shouid be promply fomoved from the bark mandate Y actoned by Finance staff NA
can £ s b3 nin
i Rovs & bers Manager
Reverues 234 necessar. Desirabie Seo23| avinnozs
Y BID and The Rovs & bons Manager
[ not meet e biling perod has also picked up these ssues.
Reverves g s sen93| arnpna
v by the B The Revs & bens Manager
now biling perod has also picked up these ssues.
Reverues 234 Desirabie Seo23| avinnozs
BID company work toget Rovs & bens Manager
Reverves £ whon dt H s Sen93| avnpns
e Revs & bens Manager
Reverues 234 Desirabie Seo23| avoanoos
Rovs & bens Manager
pei P
Reverves g v Al o it the Gt Essorsinl Sen93| avnpns
e Revs & bens Manager
Reverues 234 binding on il oartes to the aoreement. Desirabie Seo23| avoan0os
BID Rovs & bons Manager
P per the draft
Reverves g Essorsinl Sen93| avnpns
Rovs & bers Manager
Reverues 234 Essential Seo23| avoanoos
g Y [Aready actioned wa
other y . appraisalof i 5 prt v
Trensiry 234 <o thew be taken o, Desirabie Nov23|na
q he process of Housing Services manager
2 timely maner
Housing g s Now2a| annapns of romination
ped e NOT YET DUE Housing Services manager
Housina 234 olacement. Desirabie Nov23| _av0a024
Y Housing Sevices manager
onsion s e completed by housing offcers when visis are made. esiatie O .
i Y Now being actioned Housing Sevices manager
Housinn £ s Now23| s
t L and trat e NOT YET DUE Housing Services
Housina 234 H i tom, Desirabie Now2a| _anioanooa
NOT VET DUE Housing Services
[ managerFinance
s, artcars
Housina 234 Essential Nov23| _avoaz02s
NOT VET DUE Housing Senvices
managerFinance
Housing g s Now2a| avmapns
process in respect of Value| Section 151 officer
Unsigned (Council land and propery, so this has now addressed the recommendaton raised. In
the partes. ary Firace egages e senvce ofan ppopritely e suveysy v o
Counils Economic to procure a
e Couris asse base m "accordance wih estabishe RICS gudance: ve va\uahm-
conim i caplres v vnnslmm whih,inthef profssiona oirion rpresert e
fair view Financa wil thr
ihis s not the case.
Gapial 234 Desirabie Dec23| avoi02s
Agreed. A raview of the assal ISt wil bs Lnderiaken 1o make sure thal orly fioms above a| Businoss Services Marager
items held n thei custody. certain value (£1000) are to be held on the invertory fst. The guidelines provided o saff
and contined witin Fnancial eguaions Favo 2o been proved (o th sanico. The
uded in|
the servco offcial Asset Registerlvertory. Any consumable stocks and stores' are alsof
subfec 10 record keeping and are subject 1o a physical check. The keeping of the formal
Acuat rogisor i t holp oneure hat concl assots re adoatoly noued, auorsod an
Gapital 234 Desirabie Dec23| avoanozs Propery
by either ot yet due
the Chief Accourtantor Section 151 Officer.
234 Desirabie Een2a| aunaon
=) ot yet due
consistency of approach.
234 Desirabie Een2a| 0062024
That PO shoud The ST51 officer o
pay
Greditors 234 Desirabie Eena| aunaon
pt, received
Credtors En Essorsin conal unaona




